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This Strategic Roadmap will serve as our guiding  
document for Neighborhood Allies’ work between  
2021 – 2023. The Plan reflects our aspirations and  
values—as we look to the future of Neighborhood  
Allies’ efforts to lead reinvestment in Pittsburgh’s  
neighborhoods—equitably, effectively, and efficiently  
ensuring that we foster neighborhoods of opportunity 
and social mobility, in service of our most vulnerable 
populations, and those most at risk of being systemically 
isolated and removed from economic opportunities. 

2021 2023
3 YEAR ROADMAP

What continues in pursuit of our goals:

PURPOSE
Strategically investing financial, human, social, and intellectual 
capital into communities. 

Building residents’ voices and trust, supported by trusted, 
collaborative partners with shared visions and work to leverage 
additional investments that transform communities.

Empowering people, transforming places, supporting enterprise, 
and driving systems innovation. 

Speed and agility. While we know it takes time to show results, 
our competition/risk is that economic and social forces 
eroding our communities are moving at a rapid pace. We’ve got to 
find ways to accelerate our work, including intentionally flexible 
programs that allow for agility and swiftness.

What we will improve or enhance:

Elevate and scale what we do best. Improved focus on results – 
clarify, prioritize, and implement fewer programs, but focus on 
those that we can distinctively and uniquely do better than  
others.

Raise and maintain a higher level of expectations for our work 
and our partners. More strategic evaluation in building and 
deepening strong and inclusive partnerships, ensuring our 
value-add is clearly identified and demonstrated. 

Deeper integration of racial equity, inclusion, and apply a social 
justice lens in everything we do internally and externally.

Continued refinement and better usage of data and neighborhood 
change metrics to inform decisions.

More specific and measurable objectives, results, and Key 
Performance Indicators (KPIs).



Our North Star

Expansion of  
Opportunity
Over the next ten  
years, we will expand 
our resources to  
Accelerate, Scale, and 
Sustain the work of  
our community  
partners to create 
healthy neighborhoods 
of opportunity and 
move 100,000 low- 
income Pittsburghers 
up the socio-economic 
ladder. 

Neighborhoods with market confidence have a strong housing market for all income 
levels and a thriving business district that contributes to rising housing values and 
residential sales prices. The community manages market forces to prevent  
displacement of people and local businesses and the neighborhood is a place where 
people want to live and invest time, resources, and capital.

Market Confidence

Neighborhoods that have a high quality of life are places where residents are able 
to access the larger economy and quality neighborhood amenities. They are able to 
build assets, accumulate wealth, and connect to economic opportunities and their 
neighborhood is safe and the environment and social determinants of health  
positively impact the well-being of families and neighbors.

Neighborhoods with community ownership have residents, small business owners, 
community organizations, and institutions serving as active participants and key 
decision-makers in neighborhood revitalization projects. Local residents and  
leaders have the capacity and community power to create positive change and 
shape the future of their neighborhood.

Neighborhoods with a celebrated image are places that are visually appealing and 
desirable to all, celebrating neighborhood pride and attracting new people and  
investment while retaining new and long-term residents.

A neighborhood that prioritizes equity is one where everyone participates in and 
benefits from the region’s economic transformation — especially low-income  
residents, communities of color, immigrants, and others at risk of being left behind. 
Equitable development requires an intentional focus on eliminating racial inequities 
and barriers and making investments that yield healthy, safe, and opportunity-rich 
neighborhoods that reflect their culture.

Quality of Life

Community Ownership

Neighborhood Image

Equitable Development

We have set clear goals, with aligned strategies and measures of 
success to guide us toward the achievement of our North Star.



Develop and grow the Centralized 
Real Estate Accelerator—a more 
strategic, equitable, and  
sustainable real estate system that 
benefits all residents.

Establish a $5 million affordable 
housing fund for home construction 
and improvement projects in  
connection with wealth-building and 
anti-displacement strategies. 

Strengthen three commercial  
corridors to expand community  
centers, encourage civic  
engagement, and support Black  
economic development. 

Support job creation and investment 
opportunities for small and  
minority-owned businesses. 

Foster resource-rich neighborhoods 
with locally-owned businesses 
geared toward meeting needs and 
interests of residents. 

Identify neighborhood assets and secure 
capital for strategic corridor revitalization 
partnerships. 

Build the tools and resources necessary 
for low-income tenants and community 
non-profits to acquire property. 

Expand the Schenley Heights Organized 
Revitalization Effort (SHORE) strategy, 
which focuses on specific blocks likely to 
generate the greatest positive impact for 
the neighborhood. 

Create a post-COVID “Resilience  
Playbook” that highlights strategies for 
growing local businesses and initiatives. 

Develop a bi-annual, data-driven plan to 
track health and success of commercial 
corridors. 

Market Confidence

Increase financial opportunities for 
low-income neighborhoods and  
communities of color through greater 
access to public and private funding 
streams. 

Connect community leaders and other 
key stakeholders with critical information 
and training on real estate opportunities, 
including through the Centralized Real 
Estate Accelerator (CREA).

Goals & Objectives

Measures of  
Success

• Invest $5,000,000 in 
strategic project  
opportunities including  
minority business  
incubators tied to real 
estate development; $30 
million in additional capital 
leveraged.

• 150 housing units  
rehabbed; 30,000 square 
feet of commercial space is  
redeveloped and occupied. 
 
• 90 new jobs created. 

• 200 participants  
graduate from the Real  
Estate Co-Powerment 
Series.  

• 20 neighborhood-based 
placemaking projects  
completed.
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Help to connect more Pittsburgh residents to high-speed 
broadband and digital literacy.

Foster equitable access to jobs in the digital economy.

Connect community members with critical supports to help 
de-stigmatize mental health needs and grow trauma- 
informed community development.

Collaborate with the Economic Opportunity, Real Estate 
Services, and Equitable Development initiatives to address 
conditions (such as health, housing, and business  
opportunities) that impact residential and community 
well-being.

Identify, monitor, and remove barriers to asset building and 
wealth creation, especially among Black residents. 

Work with local providers to identify and address structural 
barriers to asset-building and wealth creation for Black  
residents, immigrants, and individuals with disabilities.

Launch the Bank On Allegheny County Coalition, which  
expands reach to the Allegheny County of Fund My Future 
and other financial resources that create access to safe, 
accessible, and affordable mainstream financial products, 
tools, and services such as checking and children’s  
savings accounts.

Re-evaluate the Financial Opportunity Center (FOC) model 
and develop a plan to continue investment in workforce 
development, asset-building, and financial opportunities for 
all residents.

Grow Financial Empowerment Center’s cross-sector  
partnerships to expand program opportunities and  
neighborhoods served.

Improve wealth-building and savings opportunities so that 
children have access to job training and college degrees. 

Quality of Life
Goals & Objectives Strategies

Measures of  
Success

Continue to lead a long-term initiative 
to Bridge the Digital Divide that  
ensures technological access and 
literacy and advocates for community 
interests in response to technological 
development in the Pittsburgh region.

Help residents to develop digital and  
technological literacy, and build the 
skills and knowledge necessary to 
meet existing or future employment 
opportunities.

Encourage a healthy, transformative  
environment in neighborhoods, which  
accounts for conditions that impact  
community well-being to ensure all  
residents and local initiatives can 
thrive.

Reduce racial wealth gaps and other  
economic disparities, by creating a 
more inclusive and diverse Economic 
Opportunity portfolio that focuses on 
people of color, immigrants, and  
individuals at risk for being left behind.

Grow cross-service programs that 
increase asset-building opportunities, 
including: financial literacy, higher 
income, credit scores, and savings, as 
well as access to mainstream banking 
and debt reduction.

Remove exclusionary barriers and 
expand access to well-resourced 
neighborhoods for people of all races, 
ethnicities, and income levels to enable 
residents to choose neighborhoods 
based on need and preference, not  
socio-economic background or status. 

Improve access to lifelong wealth- 
building opportunities, particularly for 
youth.

• 3,000 clients participate in one-
on-one financial counseling that is 
integrated into social services.
• 3,000 improved financial  
outcomes are recorded.
• Clients receiving bundled services 
show higher gains in income and 
job retention than those not  
receiving bundled services.
• Data disaggregated by race  
identifies successful models that 
serve our targeted communities.
• Progress made by Bank On and 
Fund My Future efforts are tracked.
• 1000 residents participate 
through volunteering and active 
community planning.
• 200 MWDBE, neighborhood-based 
businesses are supported.
• 100 new homeowners are  
created. 
• Two Digital Inclusion Centers built 
by end of 2022, and technology and 
education are provided to at least 
3,000 households. 
• Trauma-informed mental health 
training and services provided to 
at least 50 African-American adult 
community members.
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Support and sustain  
community ownership and  
affordable housing.

Help minority  
entrepreneurs become 
more knowledgeable  
in financial opportunities 
such as market-driven 
equity, investments, and 
loans.

Connect aspiring  
entrepreneurs and  
existing business owners 
to a variety of resources 
and services that address 
the needs of vulnerable 
businesses. 

Develop a plan to increase  
residents’ social capital 
and collective power.

Develop and launch neighborhood 
public relations campaigns that 
highlight the community, culture, 
and local assets to retain long-term 
residents and attract new interest 
and investment. 

Leverage our communications and 
storytelling platform to uplift and 
widely share community progress and 
success.

Use art and culture to rejuvenate 
public spaces, streetscapes, and 
structures; support local  
businesses; enhance public safety; 
and build community. 

Foster community connections and 
culture by supporting neighborhood 
cultural institutions and collaboration 
between local artists and  
organizations. 

Goals & Objectives
Neighborhood Image

Strategies

Reduce vacancy rates and develop capital tools 
to rejuvenate commercial corridors by increasing 
home and business ownership opportunities.

Using the Equitable Empowerment Program as  
a model, expand and scale-up the Urban  
Redevelopment Authority partnership with  
Neighborhood Allies and its real estate/ 
neighborhood development services team to  
provide technical assistance and professional  
support to smaller-scale community-based  
developers. 

Increase the standards and resiliency of  
neighborhood-based economies, specifically  
commercial corridors, by investing in programs  
that reach vulnerable small businesses and  
nonprofits which serve low-income, Black  
neighborhoods.

Support neighborhood leaders and increase the 
know-how of community development  
organizations to more successfully effect  
positive community change.

Expand support of resident-led grant-making  
(Love My Neighbor!) initiatives.

Community Ownership

• $800,000 deployed 
in Community  
Capacity Building.
• 150 new leaders  
participate in  
leadership activities.
• 100 community  
stakeholders  
graduate from Real 
Estate Co-Powerment 
Series.
• 20 CDCs/CBOs have 
demonstrable  
increased capacity. 

Goals & Objectives Strategies

Measures of
Success
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Measures of
Success
• Launch the Public Art 
and Communities (PAC)  
program—TPAP round 
two—and host two 
half-day Public Art 101 
workshops (use  
Aesthetic Perspectives 
to measure the impact 
of artworks).
• Facilitate up to five 
artist projects with 
more technical  
expertise; deploy 150 
Love My Neighbor! 
neighborhood  
improvement project 
grants.



• Racial Inclusion and  
Equitable Development  
plans fully  
implemented,  
understood, and  
reflects demonstrable 
results and impact. 

• Six Neighborhood- 
Level Strategies are  
improved and  
implemented that are 
more data-driven,  
focused, and tailored 
to site specifications. 

• Equity Change  
Agenda established 
and achieve 3-4 policy 
priorities/system wins.

Goals & Objectives

Equitable Development

Policy & Systems-Level Change: 
Identify policy priorities and  
opportunities to improve the  
community development system to 
ensure significant and equitable  
results. In hand with the Equity  
Advisory Council, our strength is 
to fill gaps  in the system and help 
to develop a deeper understanding 
of barriers to cultural preservation, 
community building, and residential 
empowerment. 

Neighborhood Level Change:  
Ensure that lower-income residents,  
communities of color, immigrants, 
and others at risk of being left  
behind a) live in healthy, safe,  
opportunity-rich neighborhoods 
that reflect their culture and are not 
displaced, b) connect to economic 
and ownership opportunities, and c) 
have voice and influence in the  
decisions that shape their  
neighborhoods. 

Measures of 
Success

Neighborhood-Level Change:
• Continue to refine neighborhood-level  
strategies for each of our target neighborhoods that 
take into consideration neighborhood  
conditions and local context. 

• Support preservation, rehabilitation, and  
construction of affordable housing. 

• Provide technical assistance and funding to plan 
and implement special corridor projects.

Policy & Systems-Level Change:
• Lead Pittsburgh’s network of community  
development stakeholders in advancing racial equity  
and inclusion through expertise, grantmaking, training, 
and awareness building.

• Support development of innovative, data-driven  
solutions to advance racial equity and inclusion through 
grant-making, policy and advocacy, collaboration, and 
technical assistance.

• Fund (grants, investments, and sponsorships) and/or 
provide technical assistance to cross-sector partnerships 
aimed to address equity; this includes educational events 
to promote healing that feature locally, nationally, and  
globally respected experts on equity and anti-racism.

• Unlock opportunities for Black- and minority-owned-
businesses through access to government contracts, tax 
incentives, city-owned property, and other resources.

• Help to ensure equitable access to jobs in the digital 
economy.

• Build trust and foster participation to create equitable 
communities, including through establishment of the 
Neighborhood Allies Digital Inclusion initiative as the  
principal expert and community advocate supporting  
residential access to digital and technological  
opportunities.

Strategies
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All Pittsburgh residents are  
living, working, and recreating 
in healthy, vibrant, and resilient 
neighborhoods. Progress towards 
North Star.

Neighborhoods are equitable, 
prosperous, and sustainable.

Long-Term Impact

Neighborhood Allies builds its brand as a partner,  
convener, thought leader, and trusted advisor.

2
0
2
1 2022

2
0
2
3

AND BEYOND

A broader, aligned, results-driven, performance-based 
infrastructure for community development is created 
that can serve as a national model.

Community development, economic development, workforce development, 
and private sector actors are better aligned (public, private, and civic capital) 
to grow wealth and opportunity for Pittsburgh’s most vulnerable residents.

Economic mobility and job skills are improved in the most disenfranchised 
neighborhoods.
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