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As Pittsburgh continues to develop, wealthy communities with more investment will see the creation of 
healthier neighborhoods. In this sense, Urban Design is a privilege. This is unjust because design has been 
proven to increase quality of life, public health, and economic development. Urban Design intervention in 
neighborhoods like Philadelphia and Cleveland which, like Pittsburgh, have suffered from deindustrialization 
and racial segregation, have seen significant strides in improving safety, mental health, and investment. 
Solutions like vacant property restorations has seen a significant decrease in overall crime in Philadelphia1. 
A study in Cleveland has shown that improving and restoring public infrastructure has shown property 
value increases of up to 30%2. According to studies done by the Neighborhood Design Center in Baltimore, 
improving public facilities and infrastructure through design decreased feelings of depression and 
worthlessness by over 50%. 
Pittsburgh has been criticized for its failure to empower minority communities; Pittsburgh has been 
ranked the eighth most gentrified city in the US3. Investment from the growing tech, university, and 
medical sector has shifted to low-income neighborhoods, however it has been capitalized by private 
developers who incentivize financial growth over community needs. Investment is likely to accrue in 
low-income neighborhoods, but the voices of residents will not be heard. Community members have little 
autonomy over the influx in development; this leads to community owned infrastructure to be destroyed 
or neglected such as the East Liberty mural on Penn Avenue and Center Ave demolished for high-end retail 
space4.
In Pittsburgh, most design services and all architectural services are in the private sector. They serve 
organizations with established power and money, meaning it is virtually out of reach for low-income 
communities. When investment does occur, the community’s needs are interpreted by private architects 
and developers whose first priority is generating profit. Community stakeholders must create their own 
urban analysis and needs assessment to developers in addition to providing funding. This poses socio-
economic barriers as low-income communities may not have the resources to create a platform or generate 
funding. In this sense, design is only benefiting the developers, not the community.

1 Charles C. Branas, Eugine South, Michelle C. Kondo, Bernadette C. Hohl, Philippe Bourgois, Douglas J. Wiebe, and John M. MacDonald. “Citywide cluster 
randomized trial to restore blight vacant land and its effects on violent crime and fear”, Clark University, 10/24/17
2 Schwartz, Terry. “The Cleveland Land Lab: Experiments for a City in Transition”, Kent State University 

3 Deto, Ryan. “Pittsburgh is one of the most gentrified city in the US”, Pittsburgh City Paper, 4/4/19 
4 Santoni, Matthew. “Artist sues Pittsburgh, developers over murals destroyed by construction.” Trib Live, April 30th, 2018 
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SOCIAL IMPACT DESIGN PROGRAM
TERMS AND ROLE

WHAT IS SOCIAL IMPACT 
DESIGN?

“Design for social impact is the practice 
of interrogating systems—institutional, 
economic, social, political, interpersonal—
in order to define opportunities for change 
that give voice to those who has been 
disenfranchised or marginalized by design. 
In essence, this field of study provides 
a methodology for examining domains of 
power through Socratic inquiry, structural 
and systems-based design thinking, and 
solutions-based design making.

Success in this arena is not marked by the 
production of an object or the completion 
of a project, but through extensive 
observation, feedback and assessment 
over the long term. It measures success 
not based on what the designer thinks 
has been accomplished, but by the user’s 
experience and response. Social impact is 
measured both by the immediate gains— 
does the system function as planned—as 
well as the organic changes that occur 
when people engage in real time and 
space with those systems and power 
dynamics.”

WHAT IS DESIGN 
JUSTICE?

“Design justice is an approach to 
design that is led by marginalized 
communities and that aims explicitly 
to challenge, rather than reproduce, 
structural inequalities. It has emerged 
from a growing community of designers 
in various fields who work closely with 
social movements and community-
based organizations around the world.”

Costanza-Chock, Sasha. Design 
Justice, MIT Press, 2020.

“Design Justice recognizes that race, 
culture, and architecture are inherently 
connected. It also acknowledges that 
want to dismantle the privilege and 
power structures that actively use 
architecture to create systems of 
injustice within the built environment. 
It allows us and tells us that architects 
have a role to play in creating racial 
and cultural equity. 

Lee, Bryan. Race, Architecture, and 
Tales from the Hood, TEDxTU, 2016

WHAT DOES SOCIAL IMPACT 
DESIGN LOOK LIKE?

Social Impact Design takes a variety 
of forms and addresses a plethora of 
social issues. In Pittsburgh’s context, 
social impact design focuses on the 
empowerment of Black and low-income 
communities who have been historically 
under-served. What ties social impact 
design projects together is the shared 
vision of creating a healthy urban 
ecosystem that reflects the vision of 
community stakeholders. 
For example, a large master plan can 
incorporate social impact design by 
creating networks of public spaces and 
quality pedestrian infrastructure with 
input from community visions and design 
standards. Social impact design could also 
be the renovation of a small vacant plot 
of land into a vibrant community space. 
It could also re-imagine an old out-of-use 
historic building into affordable housing 
units. 



HOW DOES NEIGHBORHOOD ALLIES CONDUCT SOCIAL IMPACT DESIGN?

Mission:

The Social Impact Design Program works to increase the flow of public and private community development capital to low-income 
communities, add marginalized voices to the architecture discourse in Pittsburgh, create a tight network of equity-focused designers 
and community leaders, and make “good” design accessible. This program provides capacity building opportunities for community 
led organizations to influence their built environment. 

Actions:

Pittsburgh has a disconnected social justice and design scene, but strides are being taken to bridge the gap. Carnegie Mellon 
recently established a Committee of Design Ethics and Community Engagement. Pittsburgh’s chapter of the National Organization of 
Minority Architects is continuing to expand its reach within the city, and Design for Pittsburgh, a collective of passionate architects, 
planners, and designers, have been volunteering to analyze projects promoting equity. 

The Social Impact Design Program will engage with the growing equity focused design scene by collaborating with designers on 
community-driven projects and acting as a translator between community stakeholders and builders. Providing accessible design 
services will increase capacity for low income neighborhoods to implement their spatial visions, expand their identity, and address 
their needs. Once a community stakeholder contacts Neighborhood Allies, whether through the Social Impact Design itself, the Love 
My Neighbor! program, the RISE HIGH program, or the Central Real Estate Accelerator, Social Impact Designers will compile a strong 
narrative backed by qualitative and quantitative data, assemble a team of designers/collaborators, manage the project and oversee 
conceptual design (including renderings, site plans, ect). Once the material is reviewed, it will be sent with grant applications.  In 
this sense, design projects are centered around community needs and funded through equity focused grants as opposed to the 
interests of private investors. Instead of fostering a market of competition, having publicly funded design services encourages 
collaboration between the many designers interested in equity within Pittsburgh. 

COMMUNITY 
STAKEHOLDERS

SOCIAL IMPACT 
DESIGNERS 

DESIGN 
PARTNERDESIGN FEED-

BACK LOOP
MATERIAL 
HAND-OFF



SOCIAL IMPACT DESIGN PROGRAM
ADDRESSING A GAP IN SERVICES
THE GAP FOR ACCESSIBLE DESIGN SERVICE 
WIDENED WITH THE CLOSING OF DESIGN 
CENTER PITTSBURGH IN 2018 

The Design Center Pittsburgh was “a nonprofit organization improving 
quality of life in the Pittsburgh region by encouraging good design of the 
built environment; investing in strategic projects; helping individuals and 
communities access architecture, planning resources; and educating the 
public about the value of design.” -Pittsburgh Magazine

The closing of DCP left a significant gap in accessible architectural 
services. It was the only nonprofit organization offering design services 
in the Pittsburgh area. It was composed of a group of architects, 
planners, and advocates who workshopped and documented data-driven 
ideas for community stakeholders. 

The Social Impact Design Program addresses this gap by providing a 
similar scope of design services; however it acts as an intermediary 
between community and design professionals and places an emphasis 
on collaboration. Social Impact Designers act as a liaison between 
architectural firms and community organizations. Through interactive 
listening sessions with community stakeholders, the Social Impact 
Design Program creates storytelling and conceptual material to frame 
community visions through an architectural, urban design, and planning 
perspective. 

Working through Neighborhood Allies, a well established funding 
organization, adds a level of technical expertise in terms of grant 
research, real estate consultation, and community development. 

Deliverables for the Design Center (Clariton Community Visioning)

Deliverables for the Social Impact Design Program (Herron & Wylie Site A)



STUDIO FOR SPATIAL PRACTICE (SFSP)

SFSP advocated for the Social Impact Design 
Program because of the communication gap that 
exists between community stakeholders and 
designers/developers. Based on SFSP’s experiences, 
designers must convey the technical know-
how and limitations of a development to give an 
accurate scope of what’s possible to community 
stakeholders. Otherwise there are misconceptions, 
miscommunications, and unrealistic expectations.

For example, questions like “what problem are 
we trying to solve?”, “what concepts can we 
edit out?”, and “how do you envision sustaining 
this project?” begin to craft a realistic picture of 
development profiles and expectations.  

In SFSP’s opinion, many architects want to work on 
community-driven projects, but lack the network 
and platform. Social Impact Design can fill this 
gap by establishing a network of equity-conscious 
designers through existing relations and Design 
for Pittsburgh, an advocacy group composed of 
designers, planners, and developers. 

Currently, all design services are in the private 
sector. SFSP has referrals for projects, but there is 
no connection between these firms and grassroots 
organizations in low-income communities. 
Social Impact Design can leverage connections 
to establish a network connecting these two 
disjointed sectors. 

THE GAP ACCORDING TO PITTSBURGH DESIGN AND 
COMMUNITY DEVELOPMENT ORGANIZATIONS

GROUNDED STRATEGIES

Grounded Strategies is a non-profit conducting vacant land restoration and 
development. All of their services are in house (design, build, budgeting, 
visioning) in conjunction with volunteer groups and community stakeholders.
 
Having inside knowledge at the intersection of grassroots organizations and 
development, they identified a gap from the closure of DCP that there are no 
non-profit services in the architectural sector. Social Impact Designers will 
work collaboratively with firms that have building expertise, acting as more of 
a catalyst for collaboration than an in-house service. The hand-off portion of 
the Social Impact Design is critical to fulfilling this gap; larger developments 
can be tackled by fostering a network led by narrative resources that 
accurately and realistically outline community visions.

MCKEES ROCKS COMMUNITY DEVELOPMENT CORPORATION (MRCDC)

When Social Impact Designers met with the MRCDC, MRCDC described 
communities as “desperate to develop” because of the economic 
development climate in Pittsburgh. Because of this, there is a “take what you 
can get mentality”. 

MRCDC imagines a workflow with the Social Impact Design Program where 
the downtown infrastructure and built environment is analyzed in order to 
create community design standards. These standards are used as a template 
and model for new developments that can be interpreted by architects, 
contractors, and builders. 

As of now, CDC’s must create their own platform for development then 
bid for private firms. Alternatively, Social Impact Designers have the 
interdisciplinary knowledge and connections to present CDC visions in design 
centered language and material. This ensures the bidding process gives firms 
a clear idea of the community’s needs, conditions, and assets.



1 CONTACT:
Community Stakeholders/Leaders/CDC contacts 
Neighborhood Allies.
“I want to take on this project / I have an idea for 
a project”

2 LISTEN:
Neighborhood Allies acts as project managers; 
does real estate analysis, site analysis, grant 
research, and precedent collection.
“Based on what you’ve told us, this is what we 
could potentially do.”

3 ASSEMBLE:
Neighborhood Allies assembles a design team. 
“This is who is best equipped to handle this 
project”

4 CO-CREATE:
Neighborhood Allies anchors the project: 
managing dialogue between designers, the 
community, local governments, and other 
nonprofits. 
“This is how our design could reflect community 
goals and empower the community”

5 REVIEW:
When the design is near completion, Neighborhood 
Allies meets back with community stakeholders to 
review the project. 
“Do you feel this design will respect and empower the 
community?”

6 SUBMIT:
When the final design is agreed upon, Neighborhood 
Allies can help Community stakeholders apply for 
grants and funding, financing the project and bringing it 
into reality. 
“Here is where you can apply for funding”

7 HAND-OFF:
Once funding is acquired and if the project moves into 
the realization stages, Social Impact Designers will 
organize connections with architectural firms to realize 
the project. Neighborhood Allies will continue to act 
as a community liaison to the contractors, developers, 
and/or architects to ensure the project is meeting 
community visions and goals. 
“These are the people who can build your project / we 
will ensure they will follow your visions and goals to the 
fullest extent possible”

SOCIAL IMPACT DESIGN PROGRAM
PROCESS AND THEORY OF CHANGE



EXISTING SYSTEMATIC PROBLEM:
1. URBAN DESIGN IS A PRIVELAGE: design is concentrated 
to those with power and money
2. DISPLACEMENT / GENTRIFICATION: Pittsburgh is the 
eight most gentrified city in the US
3. FAILURE TO EMPOWER BLACK RESIDENTS: Black women 
are five times more likely to be in poverty than white men
4. FRAGMENTED COMMUNITIES AND CULTURES: 
historically racist policies like red-lining have segregated 
the city
5. LACK OF NON-PROFIT ORIENTED DESIGN SERVICES: all 
equity-centered design is in the public sector
6. DISTRUST OF LARGE ORGANIZATIONS: gentrification 
has made historically disinvested populations skeptical of 
development proposals
7. LACK OF COMMUNITY STAKEHOLDER DESIGN 
AUTONOMY: communities rely on external organization’s 
knowledge and trust

EVIDENCE:
1. PRECEDENT ORGANIZATIONS: similar scale cities, such as 
Baltimore and Cleveland, have non-profits that provide design 
services that have successfully empowered resident driven 
projects.
2. INCREASE AWARNESS OF EQUITY: design and academic 
organizations in Pittsburgh pledge to acknowledge racial 
disparities after studies of the city illuminated a grim reality for 
the Black community.
3. GOOD DESIGN INCREASES INVESTMENT: people centered 
design approaches deliver social and environmental benefits 
while adding value to communities by increasing the economic 
viability of development.
4. GOOD DESIGN IMPROVES SAFETY: sidewalk traffic and lighting 
are correlated with safer neighborhoods (Jane Jacobs, Death 
and Life of Great American Cities).
5. GOOD DESIGN IMPROVES PUBLIC HEALTH

INTERMEDIATE OUTCOMES:
1. INCREASE FLOW OF PUBLIC AND PRIVATE COMMUNITY 
DEVELOPMENT CAPITAL TO LOWER-INCOME 
NEIGHBORHOODS
2. ELEVATE MARGINALIZED VOICES AS LEADERS IN 
ARCHITECTURE AND DEVELOPMENT CONVERSATIONS, 
ESPECIALLY IN BLACK AND BROWN COMMUNITIES
4. MAKE “GOOD DESIGN” ACCESSIBLE TO ALL 
COMMUNITIES

LONG TERM GOALS
1. SUPPORT HISTORICALLY DISINVESTED COMMUNITIES 
AND PROVIDE THEM THE RESOURCES, OPPORTUNITIES, 
AND INVESTMENT TO INCREASE QUALITY OF LIFE
2. ENSURE FUTURE GROWTH IS EQUITABLE

BRING COMMUNITY PROJECTS TO LIFE 
THROUGH DEEP STORY TELLING

ELEVATE AND SUPPORT APPLICATIONS 
WITH PROFESSIONAL DESIGN SERVICES

CONNECT MINORITY DESIGNERS AND 
COMMUNITY ORGANIZERS TO EQUITY 
CENTERED DEVELOPMENT OPPORTUNITIES

DONATE THROUGH PRO-BONO DESIGN AND 
STORYTELLING SERVICES TO COMMUNITY 
STAKEHOLDERS

ACTIVITIES/ACTIONS



SOCIAL IMPACT DESIGN PROGRAM
TOOL BOX
IN-HOUSE SERVICES

WITH DESIGN PROFESSIONALS

1. ARCHITECTURAL DESIGN
Creating feasible architectural proposals for community-driven 
projects. If projects are properly funded and approved, design 
consultants will see the project to realization

2. COMMUNITY LIAISON
Translating community visions and initiatives to architects and 
design professionals

3. POLICY VISUALIZATION
Creating visually accessible policy in conjunction with 
illustrators/artists

5. SCHEMATIC DESIGN DELIVERABLES
Site plans, floor plans, sections, elevations, renderings, 
budgeting reports

2. RESEARCH AND ANALYSIS 
Urban analysis including zoning research, market data 
research, transit analysis, and historic analysis. 

8. GRANT SUPPORT
Grant-writing support and consultation on foundation/grant 
opportunities for project funding

3. GRAPHIC SUPPORT
Data visualization, illustrating community values and 
visions.

4. INTERACTIVE WORKSHOPS 
Organizing and performing design charrettes/interactive 
workshops for community input on design proposals

7. DESIGN CONSULTATION
Providing feedback on design concepts based on SID’s urban 
design and architectural expertise

6. NETWORKING
Matching design proposals and community initiatives with 
equity focused architects and designers

1. NARRATIVE SUPPORT
Creating data driven platforms for community initiatives and 
issues

9. YOUTH ENGAGEMENT
Providing educational and hands-on workshops that specially 
cater to youth engagement and mentorship

10. BUILD CAPACITY
Provide communities design services to help strengthen 
organization infrastructure



EXAMPLE PROJECTS

SMALL SCALE 
COMMUNITY SPACES
Parking lot revitalization
Urban Gardens
Small Parks and Parklettes

STREET-SCAPE 
IMPROVEMENT
Sidewalk repair and restoration
Tree planting

NEW CONSTRUCTION
Residential Units
Commercial/retail
Civic and Cultural Spaces
Building Additions

RESTORATION
Adaptive Reuse
Facade improvements
Technical Assistance

PLANNING
Neighborhood Wide 
Developments
Space planning 
Multi-Site Projects

POTENTIAL PARTNERS

AIA Pittsburgh
NOMA PGH
Design for Pittsburgh
Studio for Spatial Design
Indovina
evovleEA
Rothschild Doyno
Grounded Strategies
Winston Design + Development
Tank Design
Communion LLC
Studio Volcy
Marvin Miller
Milton Ogot
Keisha Patterson





COMMUNITY EMPOWERMENT ASSOCIATION
RENOVATING A PARKING LOT INTO 
A FLEXIBLE PUBLIC PERFORMANCE/
MUSEUM SPACE

1

The Community Empowerment Association (CEA) led by 
Rashad Byrdsong has a dedicated mission of decreasing youth 
violence and embracing African American heritage and culture 
in Homewood. They recently installed a large mural on the East 
facade of their building next to a parking lot. Rashad reached out 
to Neighborhood Allies in conjunction with Indovina associates 
to transform the parking space into a flexible event space and 
a center for African American education. He wanted to create 
a “museum” as well as a public gathering space. This project 
imagines the parking lot as a vibrant community space with 
educational podiums correlating with figures on the mural.

PARTNERS:
Central Real Estate Accelerator (NA)
Social Impact Design Program (NA) 
Community Empowerment Association
Indovina Associates

PROJECT SUMMARY

PROJECT LOCATION

SOCIAL IMPACT DESIGNER’S ROLE

Neighborhood: 
Homewood South
Address:
7120 Kelly St
Pittsburgh PA,
15208

Design Charrette: workshopped design themes with 
Indovina Associates based on Rashad’s vision

Urban Analysis: Conducted analysis on the sites 
relationship to its intersection, corridor, and city

Conceptual Design Support: Illustrated Indovina 
Associate’s initial design ideas through supporting 
graphics

Grant Support: Wrote, organized, and submitted a 
Neighborhood Initiative Fund grant

TIMELINE 
Grant Proposal: July 19th - August 31st 2021



1 CONTACT:
Community Stakeholders/Leaders/
CDC contacts Neighborhood Allies
Rashad Byrdsong, founder of the Community 
Empowerment Association, reached out to Neighborhood 
Allies about grant opportunities for the development 
of the adjacent public space. Demi Kolke, a part of our 
Centralized Real Estate Accelerator team, provided 
information on a Neighborhood Initiatives Fund Program 
grant through the Urban Redevelopment Authority of 
Pittsburgh.

2 LISTEN:
Neighborhood Allies creates a 
narrative platform through real 
estate analysis, site analysis, grant 
research, and precedent collection

Social Impact Designers created graphic material 
outlining the history of the CEA and why it was integral 
to promoting equity within Pittsburgh. Urban analysis 
was also conducted and represented through a series of 
maps detailing the project’s relationship to the city, the 
corridor, the neighborhood, and the block. The analysis 
showed how the site was utilizing transit lines and 
connecting to adjacent organizations like the University 
of Pittsburgh, the African American Music Institute, and 
the Community College of Allegheny County. In addition, 
studies on market data revealed that the site sat next 
to a railroad which marked a stark juxtaposition between 
socioeconomic status and racial demographics.



City-Wide
Analysis

Neighborhood 
Level
Analysis

Zoning/Corridor
Analysis

Site
Analysis

This diagram 
highlights the stark 
difference in racial 
and socioeconomic 
demographics 
across the MLK 
Bussway. The 
site sits near the 
border, highlighting 
potential for 
connection.

The neighborhood 
level analysis 
focuses on two 
topics: transit and 
zoning. This map 
shows the site’s 
relationship to 
transit lines and 
how it activates 
streets connecting 
commercial zones.

The site sits 
around a plethora 
of vacant buildings 
and property. 
SID imagines 
this as potential 
for development 
around the site in 
conjunction with 
the Opportunity 
Zone study by 
Studio for Spacial 
Practice.

The intersection of 
the site is home to 
many organizations 
including a Pitt 
Outreach center, 
CCAC, YMCA, 
and the African 
American Institute 
of music. This 
gives evidence 
that the space will 
be utilized from 
the surrounding 
activity and foot 
traffic.



3 COLLABORATE:
Neighborhood Allies 
Co-designs with 
Professionals

For this project, Neighborhood Allies contacted Indovina Associates, a local 
architecture firm in Pittsburgh, who hired Dario McPhee, an  architectural 
associate who is a part of NOMAS PGH, and William Ulmer who is a recent 
M.Arch graduate with less than five years of experience. Their responsibilities 
included budget analysis, creating a site plan, and providing documentation 
and renderings of their plaza design. Both were compensated for their 
work. Social Impact Designers included urban design feedback including 
adding lighting and moving the take out window. Our goal was to help 
Indovina’s project further activate the sidewalk and provide more pedestrian 
infrastructure. 



The urban analysis was visualized in maps created by 
the Social Impact Design team. In addition, graphics 
were produce that outlined how the development was 
coinciding with Homewood’s community vision of estab-
lishing themselves as a hub for African American Cul-
ture in Pittsburgh.



5 REVIEW:
Social Impact Designers 
meet back with community 
stakeholders to review the 
project
On August 25th, materials were sent to 
Rashad Byrdsong who approved.

4 CO-CREATE:
Social Impact Designers and 
Professionals Document Designs 
The urban analysis was visualized in maps created by the 
Social Impact Design team. In addition, graphics were produce 
that outlined how the development was coinciding with 
Homewood’s community vision of establishing themselves as a 
hub for African American Culture in Pittsburgh.

The urban analysis 
was visualized in maps 
created by the Social 
Impact Design team. In 
addition, graphics were 
produce that outlined 
how the development 
was coinciding with 
Homewood’s community 
vision of establishing 
themselves as a hub for 
African American Culture 
in Pittsburgh.

Neighborhood 
Level
Analysis



6 SUBMIT:
Social Impact Designers help 
Community stakeholders apply for 
grants and funding, financing the 
project and bringing it into reality 

7 HAND-OFF:
Social Impact Designers will 
organize connections with 
architectural firms to realize the 
project

Members of our CREA team and Social Impact Design 
staff drafted the Neighborhood Initiatives Fund 
application including the maps, graphics, and diagrams. 

If Neighborhood Initiative Funds are allocated to the 
project, the project will be handed-off to Indovina 
Associate’s, who have an established platform to 
continue building the project and bringing it into reality.





HERRON & WYLIE
DOCUMENTING A THREE SITE LIVE/
WORK DEVELOPMENT

2

The Herron & Wylie Development was a vision by Lakeisha Byrd, a 
Black developer currently residing in the Hill District. The program 
circles around three varieties of live/work: one that is purely 
residential (Site C: Live), one with living spaces above studio (Site 
A: Live/Work), and a row-house development with individualized 
homes above flexible work spaces (Site B: Work/Live). These three 
sites would increase pedestrian flow along Herron and create an 
entrance to Wylie Avenue. In conjunction with other developments 
in the pipeline, Herron & Wylie adds housing and local businesses 
complimenting the entertainment and cultural districts further 
down Wylie Avenue. 

PARTNERS:
Social Impact Design Program (NA) 
Lakeisha Byrd (Communion LLC)

PROJECT SUMMARY

PROJECT LOCATION

SOCIAL IMPACT DESIGNER’S ROLE

Neighborhood: 
Middle Hill (Hill District)
Address:
565 Herron Ave
Pittsburgh, PA
15219

Graphic Support: Illustrated Lakeisha’s design ideas 
through high fidelity graphics

Conceptual Design: Provided site plans, elevations, 
renderings, and 3D models

Urban Analysis: Conducted analysis from the site 
scale to the city scale

Design Support: Provided urban design consultation 
when needed

TIMELINE 
Site A Development: August 6th - August 26th, 2021
Urban Analysis: August 26th - September 21st, 2021
Site B & C Development: September 21st - October 21st, 2021



1 CONTACT:
Community Stakeholders/
Leaders/CDC contacts 
Neighborhood Allies

Lakeisha Byrd requests Neighborhood 
Allie’s services to develop Communion’s 
vision.

2 LISTEN:
Neighborhood Allies creates a narrative 
platform through real estate analysis, site 
analysis, grant research, and precedent 
collection
Urban analysis of the Hill District was conducted on the city wide 
scale, the area scale (encompassing neighborhoods surrounding 
the Hill District), the neighborhood level, the corridor level (includ-
ing blacks surrounding the site), and the analysis of the site itself.  

City-Level Analysis Two-Street Condition
The City-Level analysis shows other live/work precedents in the 
city. Currently, most developments are in predominantly white and 
wealthy neighborhoods.

The diagram explains Herron & Wylie match the “two-main-
street” condition in the neighborhoods of Oakland, Homewood, 
Squirrel Hill, and Lawrenceville.



Area Level Analysis

Zoning Analysis

Development Map

The Area Level Analysis ties the site in the transit 
lines, connecting it with hospitals, campuses, housing 
developments, and other neighborhoods.

The Herron & Wylie Development strengthens the connection 
between commercial zones which creates an activated street-
scape through the Middle Hill to downtown.

This slide shows a small map of the current development 
pipeline in the Hill District, and how Herron & Wylie fits into 
the Hill District’s current vision.



4 CO-CREATE:
Social Impact Designers and 
Professionals Document Designs 

3 COLLABORATE:
Neighborhood Allies Co-designs 
with Professionals

Lakeisha Byrd, an architect and developer, was the 
main collaborator in the project. She provided initial 
designs of Site A and Site B and gave Social Impact 
Designers the flexibility to add recommendations. 
Meetings were held on a weekly bases to discuss 
design ideas, graphic services, and project updates.

To support Lakeisha’s development and vision, 
graphics were created that illustrated Site A & B 
and their individual programs and efforts to create 
different live/work environments that activate the 
intersection of Herron & Wylie. 





SITE A
Live/Work 
Site A is an adaptive 
reuse of a vacant 
historic building on 
Herron Avenue. Social 
Impact Designers 
created diagrams 
explaining the 
renovations and also 
produced schematic 
design deliverables 
including rendered 
elevations and 
perspective drawings.



An adaptive reuse of a vacant 
building into a live/work apartment
The project consists of eight apartment 
spaces above four studio space. 
Lakeisha’s vision was to inspire Black 
artists and designers to activate the 
intersection and create an anchor to 
two important streets in the Hill District: 
Herron Ave and Wylie Ave.

Urban Design Intervention: 
expanding the mural across 
the first floor to compliment 
the public spaces and create 
a peeling gesture

Urban Design 
Intervention: 
Lighting for 
safety and public 
designation



SITE B

Site B, across the 
street from site A, 
is a development 
of individual homes 
anchoring the other 
intersection of Herron 
and Wylie. Each 
of the seven row 
homes features a 
“constant” program 
of living, kitchen, and 
bedroom spaces on 
the second and third 
floor and a “variable 
space” on the first 
floor. Variable spaces 
come in a variety of 
layouts and allows 
the user to choose 
which home best fits 
the kind of work they 
wish to participate. 
The variety of work 
spaces results in a 
sidewalk activated 
by a diversity of 
businesses. 

The design was 
inspired by “Spoke 
Street Shophomes” 
by Dryline Architects. 

Work/Live 



Social Impact 
Intervention: sidewalk 
murals and intentionally 
designed public space 
links site B with site A 
through use of urban 
acupuncture.





MCKEES ROCKS DESIGN WORKSHOPS
WORKING WITH MCKEES ROCKS CDC 
AND THEIR YOUTH ADVISORY BOARD 
TO CO-DESIGN A PUBLIC SPACE

3

The McKees Rocks Community Development Corporation (MRCDC) 
will launch a year-long program for youth focused on community 
engagement, civic involvement, and real estate revitalization. 
The capstone of this program will be the creation of conceptual 
designs for the new Black Tea Brown Suga Network (BTBSN) 
event space through youth, BTBSN staff, and Rothschild Doyno 
architects collaboration.  Neighborhood Allies’ Social Impact Design 
program will guide youth through the process of placekeeping, 
placemaking and design, and will introduce students to basic 
urban design and design equity principles.
Outcomes from this project will be shared with  Rothschild Doyno 
Collaborative, a local architecture firm who will then create the 
designs of the space, reflective of the youth’s visions.

PARTNERS:
Social Impact Design Program (NA) 
McKees Rocks CDC (MRCDC)
Black Tea Brown Suga Network (BTBSN)

PROJECT SUMMARY

PROJECT LOCATION

SOCIAL IMPACT DESIGNER’S ROLE

Neighborhood: 
McKees Rocks
Address:
323 Helen St,
McKees Rocks, PA
15136

Interactive Workshops: SID will create interactive 
activities that help participant visualize space

Youth Engagement: the Youth Advisory Board 
consists of high schooler who will be consulted 

Design Consultation: As workshops progress, SID will 
provide design feedback to the Youth Advisory Board

Graphics Support: Once designs are finalized, SID will 
create a narrative graphic package summarizing the 
Youth Advisory Board’s ideas

TIMELINE 
February- Workshop introducing Design Equity, Placekeeping, and 
Design Thinking
March- First Design Charrette with Youth to explore individual 
design
April- Second Design Charrette with Youth to refine & collaborate 



IN NEED OF SOCIAL IMPACT DESIGN 
SERVICES?
VISIT OUR WEBSITE TO LEARN MORE 
INFORMATION ON SUBMITTING A 
REQUEST!


